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My name is Sharon Smith. I'm one of the co-directors for Special Needs Jungle and I'd like to 

welcome you all to the webinar this evening, which is to discuss the implications of the 

current EOTAS consultation that has been launched by the Department for Education. 

 

So we have four wonderful experts who are on our panel and we will come back to 

introduce all of those shortly. But before we do so, we just want to say that the EOTAS 

consultation is running until the 18th of September.  

The purpose for this evening is to answer questions that people have about the 

consultation, about the implications of the proposals to education, 

other than at school or in school. And also to encourage as many of you as possible to 

respond to the consultation so that you feel confident in understanding what the proposals 

are and also what some of the implications are. Now some of those implications are for 

children who aren't yet onEOTAS packages and hopefully we'll be able to unpick some of 

that this evening as well. 

So we're here to give you expert opinion about the proposals and also the potential 

implications. What I'd like to say at the beginning is we are putting this event on for free. So 

it's a joint event with Special Needs Jungle and SOSEN. And if you find the event to be useful 

at the end, we will share a donation link and we would welcome any donations. 

to help with the running costs of events such as this.  

And with that, I would like to ask our expert panel this evening to introduce themselves so 

that I can stop talking for a second. And Eleanor, could I ask you to go first? 

 

EW:     

Hi, I'm Eleanor Wright, legal officer with SOSSEN, and I hope people are aware that the 

charity which supports parents and families with basically everything to do with accessing 

children and young people's rights to support for SEN. 

in education. 

 

SS 

Thank you, Eleanor. And your interest in EOTAS is from that legal perspective. 

 

EW:     

Well, very much that. I mean, as a charity, we get an increasing number of inquiries around 



this topic. And so we need to inform ourselves about the legal aspects and the proposals for 

change. 

Are clearly going to be very important. 

 

SS 

Okay, and could I ask Megan to introduce yourself next, please? 

 

MB    

Yes, my name is Megan Booth. I'm a long time SOSSEN volunteer. I'm a parent to three 

neurodivergent kids, two of whom have had or have EOTAS. And I'm also a teacher by 

background and do a lot of advocating for parents, predominantly those trying to get EOTAS 

for their kids. 

 

SS 

Thank you. And Marsha, if I could ask you to go next. 

 

MM    

Yes, hi, good evening everyone. My name is Marsha Martin. I am a neurodiversity and 

intersectionality consultant. I also am a neurodivergent mum to three neurodivergent girls 

and I founded a support group called Black SEN Mamas and we currently serve nearing 

8,000 SEND families. 

My particular interest in EOTIS today isn't just as an advocate or a professional, but my 

eldest daughter is on an EOTIS package. And so this is something that is personal to me also. 

Thank you. 

 

SS 

Thanks, Marsha. And last but not least, Joanna. 

 

JG:    

Thank you very much. I'm Joanna. I run a company called Sensational Tutors, which I 

established almost 10 years ago. When I first founded the company, we were supporting 

lots of private families, which was great, but I saw firsthand the impact of the education 

system on young people. We gradually received more and more inquiries from local 

authorities. 

I'm also a qualified teacher. I fell into education after wanting to become a speech and 

language therapist and working for the NHS. But really that combined approach, supporting 

children with all of their needs with the holistic approach is exactly what we're doing as a 

company. 



 

SS 

Brilliant, thank you. So I'm sure you can see we've got a huge amount of legal expertise and 

lived experience here as well this evening. So I know that we're in for a really good evening 

in terms of discussing the consultation and also answering your questions. 

Eleanor has kindly offered to give us a bit of a summary as to the proposals. I know that the 

link will have been put in the chat for you to have a look at. But just before we move into 

some of the questions, Eleanor, if I can hand over to you for a two or three minute sort of 

summary of what's being proposed, what are the changes that are coming our way if this 

goes ahead? 

 

EW:     

Yes, it will be a very quick and dirty summary. Basically, we've got this separate consultation 

because it was quite forcefully pointed out in the responses to the White Paper consultation 

that there was a glaring hole in the white paper in terms of EOTAS. And that is something 

it's increasingly important. I think they produce some stats showing the children on EOTAS 

has increased by 90% over the last four years, really, since lockdown. So the way the 

proposals are going, firstly, perhaps to deal with the transition aspect of it, the vast majority 

of people on EOTAS are in the secondary and post 16 sector. And the suggestion is that for 

those currently in that sector, nothing will change. They will continue to have EOTAS until 

they leave education. Question mark, what does “leave education” mean? and question 

marks too about who administers all of that. For children in primary schools, no change 

initially, but there will be a full assessment, change of phase, age 11, essentially. 

And there will be a decision whether they qualify, whether they have very complex needs, 

which means they will qualify for a specialist provision package. And in that event, they 

could have EOTAS possibly as part of that challenge. And so they would continue If under 

the new proposals. 

they aren't deemed eligible for the EHCP, then they will come off EOTAS and there will have 

to be some sort of transition process back into school, which would be planned. But the 

norm for new people is that you have your specialist assessment, the local authority will 

decide is your child sufficiently complex to qualify for one of the seven specialist provision 

packages that they're proposing to put in place. And at that point, two separate suggestions, 

one of which is that your child does need EOTAS either full time or part time. But the 

responsibility for providing all, sory, they will name a school. 

in the, he will get a school in the EHCP, which will probably be a specialist school and which 

will probably not be the school the child was at previously. And they will have ability for the 

day-to-day provision for deciding they will, as with the rest of the proposals, they they will 

be responsible for drawing up individual support plan, ISP, and that will be what governs the 



day-to-day support has. And they run it, they are responsible for providing that. If you have 

a complaint about any of that, you do it through the schools system. You don't go to the 

tribunal about it. And in fact, one quite alarming thing, which was not in the original 

proposal, is that they're saying in general, not just for EOTAS, there will be no right for the 

tribunal to decide on either the description of SEN in an EHCP or the provision for it. It will 

all just go through these ISPs. The alternative they suggest, if it's not done it that way, is that 

the local authority will simply decide whether the child needs an EHCP and it will name the 

school and it will be left to the school to decide if the child needs the EOTAS. And again, 

they will be solely responsible for providing it and they're basically inviting people to say 

otherwise. So that is sort of the equivalent. 

What's now under Section 61 Children and Families Act, that's for children with EHCPs, 

where they recognise that there is no school that's appropriate for them. The other type, as 

it were, which is essentially for children 

who can't attend due to illness exclusion or otherwise, which comes under section 19 of the 

Education Act 1996 will stay, but again that much more responsibility will be put on schools. 

So schools will have responsibility to do, to work very hard to avoid children being out of 

school. If that's, if they have problems with that, they can draw on help from specialist 

alternative provision and from the Experts at Hand, I think which is talked about in the 

original proposal, is that still doesn't work and the child cannot be in school, you can see 

that they are going to be out for at least either in one run, or cumulatively. 

then it will, as it does now, it will move, responsibility will move over to the local authority 

and they will have to provide at home. But there's still going to be an awful lot of emphasis 

on getting those children back into school with three monthly reviews and so on. And you 

need to bear in mind, of course, that that sort of provision is only for children of compulsory 

school age, so it will not apply to the 16s. So that's it, sort of, it in a nutshell really. 

 

SS 

Yes, that was one of the questions. 

Yes, so Eleanor, that was one of the questions is, are these proposals for changes to EOTAS 

including post 16 and up to 25? 

 

EW:    Well, it is if they qualify for the EHCP, but not for the because of exclusion and illness. 

Illness does, of course, include mental health illness, you know, the children who are in 

school, but there will still be that emphasis on trying to get them back in. 

 

SS 

Yes. 

Yes, so it includes college. 



Yes. 

Back into a setting. Yes, brilliant. Thank you for that summary. I think one of the questions 

that was submitted in advance, and I think you will have covered this to some extent 

already, Eleanor, so thank you very much. But I'd like to just ask if any of the other panellists 

have got anything they'd like to say. 

is what are the implications from your perspective and from your individual sort of 

experience? What do you think is going to be the biggest implications here? Joanna, if I can 

come to you first and then Marsha. 

 

JG:    

Yes, thank you. I mean, as what's just been described, it does seem like EOTAS test is going 

to be harder and harder and harder to obtain. But I think we should make sure it's more 

consistent. Ourselves as a company, we feel that there is much more accountability, which I 

think is absolutely brilliant. You know, we should be expecting quality and we should be 

expecting 

overall accountability and safeguarding and oversight, but it shouldn't be so challenging for 

children who have had such a horrendous time in the school system to not be in a position 

where they can receive the education that they support. Not only that, there's obviously an 

incredible impact on the school system itself, not only 

individual teachers, individual SEND codes, but as a profession, and I'm speaking as a 

teacher, I am concerned what impact it's going to make on the teaching profession. 

 

SS 

Thank you. And Marsha, I know you wanted to come in on this one. 

 

MM    

Yes, I think my biggest concern is that EOTIS isn't, it's not technically disappearing, but the 

reform wedding was quite interesting. Essentially, the architecture around accessing EOTIS 

will be changing in some way, meaning it could be harder to access it. Certainly in the ways 

that Eleanor has described it, it seems like it's going to be a lot more difficult. 

And I think many of us as SEND parents have realised there is an obvious shift in these 

reforms that seems consistent. It certainly is the case with the OTIS and these proposals. 

And we are potentially moving away from asking, is this school appropriate for this 

individual child? 

and we are veering towards the very dangerous territory of does this child fit this specialist 

package, essentially. And I think a move towards standardization of SEND provision will 

ultimately be at such a massive cost to our children. 

And then if you do manage to get EOTIS, some of the obviously really important rights to 



challenge those decisions that we're not okay with are also being stripped back. So my 

concern isn't just whether EOTIS continues on paper, it likely will, it's whether families can 

actually access it. 

It's whether we can protect our IOTIS packages. It's whether or not we can effectively 

challenge the system when the local authority or the schools, which they so often do, get it 

wrong. 

 

MB    

Thank you. I think the other thing that really concerns me is that obviously we're moving 

away from having quantified and specified provision laid out in section F of EHCPs. From 

what I can work out, they're just going to have the specialist support packages. I can never 

remember which way around it is. 

So the detail of it is going to be going into the ISPs. And of course, from what I can read 

within the documentation, that's going to be left down to schools to just like what goes into 

that. And then there's difficulty with, you know, is that going to be affected by the budget 

that the school has? What do you do if you disagree? Certainly, if we look at the SEND 

reforms, 

In general, disagreements look like they'll be going to governors. And certainly Eleanor and I, 

both as school governors, know that governors are not necessarily equipped to deal with 

these and nor do they want to, is the likelihood. So I think one of the things that could also 

be useful for people to do is to raise some of this with schools. 

Because I don't know about you, Johnny, but also as a teacher with teacher friends, teachers 

are not necessarily following the SEND reform conversations. I don't think a lot of them 

know what's coming in terms of the impact. 

 

JG:    

Yes, very, very much so. I mean, as a company, we work with over 180 teachers, qualified 

teachers nationwide now, and obviously we have lots of conversations with them. And 

those teachers are now tutors and work with families and including lots of local authorities, 

and they don't have a clue. And I just feel like as a teacher, we are vulnerable and we are 

naive and we've chosen a profession 

whereby we thought we could support children and we can't. And there's a lot of teachers 

that still do trust the system. And Yes, it is really, really concerning as to what's going to 

happen. And we do want highly qualified specialist teachers teaching our children, thank 

you very much. Otherwise, there's going to be even more EA test packages being requested 

or even 

More children whose needs cannot be met. 



 

SS 

Thank you. So I'm going to move on to the next question. Why is this consultation important 

for everybody who has a child with special educational needs or disabilities, not just those 

who currently have an EA test package? Marsha, I think your hand was up first on this one. 

 

MM    

Yes, I think this is important because there is so much that's going on here that we, as some 

parents in general, need to be cognizant of. And please don't think because your child's in 

school, it's not necessarily about you and your child. It absolutely is. Underneath the EOTIS 

proposals is a much bigger conversation that's occurring about EHCPs. 

about specialist provision packages, about ISPs, and what we will still be able to challenge as 

parents. We need to think about who gets statutory support. We need to think about what 

is legally enforceable, what happens when the school or local authority gets it wrong. And 

I'm always talking about that because it's just so common. 

So even if your child never ever needs EOTAS, the principles being decided here could affect 

the legal protections around their SEND provisions. So, and we also need to remember SEND 

reform is still unfolding, which means there are potentially many more rights that could be 

infringed upon, unfortunately. So I think it's an obvious move that in the very least, we need 

to be showing solidarity and unity as SEND parents in protecting all current SEND rights 

across the board, including EOTAS. 

 

SS 

Absolutely. Thank you. Megan. 

 

MB    

I mean, I think my response would be there, but for the grace of God, you may not be there 

now, but you might get there. One of the things when I was rereading the documents 

before the webinar was looking at how they've morphed together section 19 and EOTAS. 

And if you look at, again, the wider proposals, you can see that they've taken mental health 

out of social and emotional and mental health. 

And I think that's a very deliberate decision to try and remove kind of the anxiety, the SEMH 

stuff from education and move it under health. If you look at the stats at the start of the 

EOTAS staff, they're talking about 40% of those on EOTAS, their primary need is a SEMH. 

And so I think this is one of the ways that they're looking to get the numbers down. 

And actually, what I think we're likely to see if the reforms go through is more children will 

not have their needs met in schools and more children will find it harder. And therefore, you 

may find yourself in a position where these things do matter to you. So it's a safety net. 



It's one that we all hope we never get to. But actually, your child might need the stuff short 

term, you know, if they get glandular fever or, you know, chronic fatigue or something like 

that. So we all need to be looking at what's going on. 

 

SS 

Absolutely. And I think just on a personal level, when I've been thinking about and talking to 

others about EOTAS, I realised that we as a family were very close to my daughter 

potentially having needed it when she was much earlier in her education, but the school 

managed to turn it around and put in sort of nurture and support for her. So I think you're 

right there, Megan, it could actually be anybody, we don't know what's going to happen in 

the future for our children. Joanna and then Eleanor. 

 

JG:    

Thank you. I think we also should be thinking and asking the question as to why children are 

reaching crisis in the first place. And I also need, I also want to talk about the pipeline that 

there is in terms of this going far beyond the EOTAS, that there's this pipeline that we need 

to think about the children, young people who have access to EOTAS, but also those who 

are not currently, whose needs are not currently being met and what's happening to those 

children. So obviously those children who are in primary school at the moment don't just 

simply disappear from the system. They do become children in secondary education. They 

become those children, young people, 

young adolescents, adults who are looking for employment. So we need to support them at 

this point. 

 

SS 

Thank you. Eleanor. 

 

EW:     

Yes, it's just an extra factor. The consultation doesn't really mention funding, and I assume it 

looks as if it's primarily going to be talked about in the white paper. And the extra funding 

they have talked about putting in is something like half a day, it's worth half a day TA per 

week for primary schools and two days TA for secondary schools. And this is, I think schools 

have no idea of the burden that the whole systems get to throw at them. But if you add 

EOTAS into the mix, those unfortunate schools who have suddenly got to draw up ISPs for 

every child with SEND in the school and review them and liaise with Experts at Hand and all 

the rest deal. 

They do the same for the children on the who they may not know. They've got to deal with 

the whole business of accessing packages and tutors and therapists for children not in 



school. Were people to do all of that, I don't think it's going to be possible. But that means 

that they will do. 

 

SS  

Yes, so the practical implications and obviously for everybody, every child and every 

teacher. Megan, coming back to you because I can see you put your hand back up and then 

we'll move on to the next question. 

 

MB    

I think I think it's important to remember that this is actually a matter for every single 

person in society. These are our most vulnerable children. And if my children hadn't have 

got the correct support and were not able to access their education through EOTAS, then I 

think that we would have been looking at a future where they were in and out of mental 

health institutions, 

possibly in and out of prison, you know, social care packages, not in employment, not 

contributing to the tax system. And now I look at them and I think actually, I think you guys 

are going to be really excellent contributing members to society. We only have to look at 

the numbers of NEET and we can all make the links behind who those children are. 

So this is a societal issue. Let's meet the needs of these vulnerable and they will contribute 

fantastically and in wonderful ways to our society. So everyone should be interested. 

 

SS 

Thank you. And can I just get some clarity, because I think there's been some discussion in 

the chat. Children and young people who have already got an EOTAS package now, what are 

the exact implications for them of these proposals? Megan. 

 

 

MB    

It depends how old they are. If they are in secondary then they should be okay we think, 

until they reach end of Key Stage 4 that’s what they’re indicating. If you’re in primary I think 

when it comes to key stage transfer that’s when they’re proposing a complete reassessment 

of needs as to whether or not you would even qualify for an EHCP, let alone your EOTAS. 

And I think that they're quite clear in the proposals that they would be looking to try and 

move those children back into school and some of them mainstream. It does say that. 

College level, again, and you think you'd be okay until the end of key stage 5. So you're only 

okay until the end of your key stage and then they will be looking to do a reassessment to 

determine if you still qualify for an EHCP at all. 



 

SS 

And that's the same, isn't it, as the main reforms, what they're proposing there in terms of 

the SEND reforms. And they're also saying the same, that there'll be those key stage reviews 

and then some children who currently have an EHCP might not be eligible for one going 

forward. But for those, there are protections for those who are currently within that system.  

So one of the questions that I now want to come on to, and in a minute we're going to come 

on to some of the questions from the audience. So one parent has submitted a question 

saying that in their experience, the schools controlling finances and also when her son was 

at home and out of education for a year, there was little accountability for that school. 

They withdrew the support in the home, they provided limited resources. So how can this 

be prevented if schools are now going to be responsible for EOTAS packages and for those 

children? What accountability are the proposals suggesting or what accountability would 

you like to see? Because obviously, 

t his is still a consultation. We have got the opportunity to say what we want to see in these, 

you know, reforms rather than just responding to what the consultation is suggesting. 

Eleanor. 

 

EW:     

Yes, accountability is the big risk in the proposals as a whole. And I'm afraid I can't really 

offer words of comfort in terms of these proposals, because accountability will be with the 

schools. That means that if you want to complain that you haven't got particular provision, 

or they haven't agreed to EOTAS where they make that decision, or that you know that they 

changed the provision or they're not delivering what they say they will. So the schools 

complaint system ultimately goes to the governors who are not qualified in the way that 

SENDIST is to decide on what your child needs. 

And, as Megan was saying, one of my big rants is really they cannot seriously believe that 

governors want to do this. They will be spending their lives dealing with complaints. I think 

they'll probably be leaving in their droves. People don't come into governance for that 

reason, old school governor roles, for that reason, they’re volunteers, they don't have to do 

it. But you know, it's it is. 

not going to be good. The proposal suggests that, well, the white paper suggested that you 

could go with disability discrimination through the Tribunal. Not much used and it's quite 

complex. You have to sort of show— jump through a number of legal hoops to deal with 

that. Potentially, you might be through judicial review, which is where you're saying they are 

making totally unreasonable or unlawful decisions, please make them behave. 

But there may well be limitations around that for various, quite technical reasons. So it's not 

great in terms of what we would like in terms of accountability. We make something very 



close to the current system, which is where somebody has an absolute duty to provide the 

support that is specified, ideally in an EHCP, and there to an expert tribunal to challenge 

that, and you know that basically much more accountability in terms of simply complying 

with the law because our rant has always been that there's not a lot wrong with the current 

law but for the fact that so many local law ignore it and disobey it and it is very hard to be 

accountable for that. 

So that's what really needs to be remedied. But yes, I don't think we're going to get it. But 

we do need to fight for real accountability, not this is a sham, really. 

 

SS 

So it would be really helpful, obviously, without us wanting to direct and tell people what to 

put in their consultation responses. But accountability is one of the biggest risks here. So it 

may be something that people want to comment on. Marsha, over to you. 

 

MM    

Yes, I just want to respond to something. Well, second, what Eleanor had said about the 

disability discrimination route. Such an arduous, lengthy, convoluted process, very, very 

difficult, especially in terms of sufficiently proving your case. And that doesn't fill me with 

much confidence, knowing that that's the route that I'm being encouraged to take. We've 

supported many a SEND parent on that route, and it's just it hasn't gone that well, 

particularly for their mental health. I think what this parent has said is exactly what worries 

me about these proposals. We are being essentially asked, and this is while we already have 

such an aversive relationship between schools and parents, because we're always having to 

fight for the basic, the most 

basic of SEND provision and it's never implemented in the way it needs to be. But we're now 

being asked to put more trust and control in these institutions at the exact same time that 

some of the independent mechanisms that families utilise to challenge or hold them to 

account are being reduced. So it's very contradictory and most parents aren't fighting 

schools for fun. We're not fighting schools and local authorities because we have nothing 

but to do. We're fighting because our children's provision is not sufficient, it's not effective, 

it's harmful, or they're not implementing it. So if you're going to give a school greater 

control over an EOTIS package, and in general, they're trying to, you know, charge schools 

with the entire responsibility overseeing the same process, you then, it stands to reason, 

need stronger independent accountability. But that's not what the reforms are proposing. 

They’re proposing weaker accountability. And a complaints process is not the same thing as 

an independent right of appeal. And I really, I mean, this is this is just common sense. You 

cannot give the body that is making the decision more power while simultaneously giving 



SEND families less power to challenge that decision. It's just not right. It doesn't make any 

sense, effectively. 

 

SS 

Thank you. We're going to move on now to the questions that have been submitted during 

this evening. So the panel obviously haven't seen these, so we'll just see who wants to come 

in on each of them. But I'm going to pull together a couple of questions I can see here. So, 

and I'm going to paraphrase them. 

Are there particular groups of children and young people or types of families that you think 

are going to be more adversely affected or impacted? So thinking about intersectionality, 

thinking about service children have been mentioned here. What are the impacts on 

particular groups? What are your thoughts on that? 

But if who would like to go first on the panel? 

Megan. 

 

MB    

Jump in. I think similar to the system as it currently stands, I think you're going to be limited 

to those that are around you that have the capacity, the resources, be that time, energy, 

money, literacy skills to go away and do the research and find the people that will support 

you. 

So I think those, they will remain vulnerable, those same groups. I'm not sure that it will be 

distinctly different in terms of those that are currently suffering the most. 

 

SS 

Thank you, Marsha, and then Eleanor. 

 

MM    

Yes, I mean, similar. I agree that already currently the statutory system is failing to simply 

recognise need across different identities. And I do a lot of intersectionality work. This is the 

data that I gather. So I absolutely understand why many SEND parents are worried. 

because who decides what's deemed as appropriate? Do they have the necessary depth of 

understanding of varied presentation of neurodivergence across identities? Do they know 

that so many of our children, as a direct result of having to navigate the SEND system, mask 

heavily, they engage in it, so much so that there is a massive gender disparity in terms of 

diagnosis. Girls mask a lot, you know, and it's more difficult to diagnose them. Are they 

aware of that? How much information do they have about that? And are they able to act on 

it accordingly and fairly with our children? So I think there are many things that are being 

missed currently that have not been addressed in these reforms and actually seem to… 



These reforms seem to be detrimental because they're actually tightening thresholds that 

we still have key blindspots in. That's a massive problem. 

 

SS 

Thank you, Eleanor. 

 

EW:     

I think there's issues around a lot of the things. One thing that this is very silent about is 

health. They practically hardly mention CAMHS and Integrated Care Boards. But children 

with mental health difficulties, as Megan said, you know, it seems to be trying to push this 

on to health without health sort of any sort of commitment from health to deal with this 

and to improve health provision. 

There's also particular issues around young people over, if it's decided that they don't 

qualify for an EHCP. Currently, you at least do have that safeguard if they've got an EHCP, 

but as there will be fewer children, you know, having EHCPs they potentially could be left 

high and dry because you can't enforce section 19. One thing that's really tantalising is that 

it does, sort of in the introduction, it mentions the children who are out of school for, as it 

were, non-SEN reasons, like they've been excluded or there's just basically the local 

authority can't find a school for them. And it says, well, they would explore ways to make 

local authorities accountable for that. It would be good if they’d done their exploring 

already. But then, you know, they say nothing more about that. You know, there's going to 

be this emphasis on getting other children into school. 

Um... 

What about those children? And that is where things like service children might be 

impacted. It's difficult to say. But if a child is out of school because they're moved into a new 

area and they just haven't got their act together, there's this would be, you know, a clear 

right to Section 19 education. In theory, it should be there because it comes under the or 

otherwise bit in section 19. But you know, here we have the proposals trying to put all the 

emphasis for that onto schools, not local authorities. So where does leave it? 

It may not be because there is in the current code of practice there is provision for service 

children to try but I fear there could still be gaps like that. And the sort of things, you know, 

question marks around some of the problems we see now, where you just... persuading a 

local authority that a child cannot school and that there is no appropriate school for them. 

And we'd see local authorities delaying provision because they insist that they will explore, 

they will consult every school in the area and then consult them again before they will 

decide— no sort of protection against that and no real recognition that that's a problem. In 

some ways, the obviously issues with this is looking at what isn't in there and funding is a big 

gap in particular. 



 

SS  

Thank you. I think there might be a question about funding, but if I find it, I'll come back to 

you. I've got a question now and I'm going to see if Joanna can answer it first and then ask 

the others to come in. So this is just thinking about firstly the proposals, but also what you 

would like to see. 

So do the proposal say anything about this, but if not, what would you like to see? Is around 

safeguards and what safeguards need to be put in place to ensure that a child or young 

person gets a full education, not just a couple of hours a week? 

 

JG:    

Yes, I think obviously we need to listen to the parents. We need to listen to what the 

parents want for their children and young people, because I know there's a message or a 

question around personal budgets actually as well. And we do work with a lot of local 

authorities who put personal budgets in place with the families, obviously. 

The parents will very often ask for the minimum amount of hours because they believe, the 

parents believe that that will get signed off quicker than being commissioned directly. That's 

not necessarily in the best interests of the young person. So the caveat really is, you know, 

there is a consideration there for the parents to consider going through the commissioning 

directly route with the providers to get the amount of hours that that child possibly would 

benefit from instead of going down the personal budget route. In terms of safeguarding, 

there has to be consistency. There's also another question in the chat around what would 

happen with some of these smaller providers. I, you know, some of these smaller providers 

are absolutely amazing and obviously everything that we're talking about is about 

developing that relationship and that trust and what would happen if that trust and that 

relationship with that adult and young person is diminished or removed. So it is thinking 

about those next steps making sure that that child is fully supported, but it's so individual 

and that's what EOTAS is. I think one of my biggest frustrations with EOTAS is that the local 

authorities attempt to be in control without the parents and we do see this all the time. We, 

you know, we've got lots of EOTAS packages and lots of local authorities that we work with. 

Very often the local authorities will not want us to speak to the parents, but we push back 

and say, you know, we would like to speak to the parents, we would like the parents to 

interview the tutors directly. What I've always thought is quite alarming is the idea of having 

somebody knock on your door, considering the fact that your child's been possibly 

traumatised by, you know, 

the system, somebody knocking at your door, on your door, inviting themselves into your 

family home and starting to work with your child without having a CV, without having a 

conversation with that person, without knowing anything. And that's really what we as a 



company try to push back on and we make sure that we involve the parents as much as 

possible. 

and give that parent the control. And I think that's so important, not to undermine the 

parent. 

 

SS 

Thank you. I think Megan wanted to come in and then Eleanor. 

 

MB    

I think the thing that worries me, even in, and it's demonstrative even in the wording of the 

question, is the concept of full education. And I'm sure Joanna will sort of agree that as 

someone that comes from a traditional teaching background, when you go into the EOTAS 

world, you have to completely change your idea of what education is or means. And the 

government haven't got that concept yet. They don't understand what type of education is 

required. And there isn't the research into it either. And there needs to be a lot more 

understanding of who this cohort of children are, how they need to access an education. 

What are, they talk a lot about outcomes and progress, but what are the desired outcomes 

for these children? You know, it may well not be GCSEs, which is what schools are aiming 

for, standardised exams. So I think we really need to think very carefully about what's the 

purpose of education. What are we trying to, what do we want for these kids? And then 

how do we help them get there? 

 

SS 

Yes, and that may well not be immediately academic outcomes, but it could be about just 

rebuilding that child and young person's confidence and, you know, ability to learn and 

engage again. So absolutely agree with you. Eleanor. 

 

EW:     

Yes, I just what the proposals itself themselves is play put a lot of lip service on the fact that 

full education should fully provide for SEN and it should all be wonderful. I again, question 

marks. What does that mean? How is it practicable? You know, if there's something like 

16,000 children out there needing this, how do schools manage to locate all these qualified 

tutors able to teach the whole curriculum and therapy? 

What do they mean by full curriculum? The current guidance sort of indicates that if it's 

one-to-one, it's not necessarily going to be equivalent to cost of hours. Is that still going to 

be the case? What happens to the person, the child, who actually, because of their 

condition, can’t do full time education. Is that going to be accepted? What hoops will you 

have to jump through to say, actually, my child can only manage one hour a day, once a day 



or something like that. So, you know, the intention is there. I'm just not sure, again, about 

the practicality and whether they are going to put the funding 

in that would actually make it work. 

 

SS 

Yes, and there is a question about funding, which I'm going to see if I can come on to. But 

we have got some others that I want to come on to first. Joanna, you want to come back in?  

 

JG:    

Yes, please. I was just going to say, obviously, it's quite interesting because I can consider 

EOTAS packages in a different viewpoint. You know, we are the provider and we see things a 

little bit differently. Not that it's positive at all, and unfortunately for us either. 

But the EOTAS packages are so incredibly varied. They can range from, you know, 2 hours up 

to 25 hours a week, and they can incorporate all types of provision and all types of support. 

There are also parents that have got an EOTAS coordinator now in place. So you can 

consider how extensive some of these packages can be that there is somebody in place to 

oversee everything. I think part of what I would like to say to any parent listening is, you 

know, continue the fight. And I'll say this probably at the end of the call as well is that I get 

copied into lots of emails. I, you know, I'm very much part of ensuring that the EOTAS 

packages are successful for the children and young people that we support. And it's those 

parents that don't give up, that get the maximum support for their children, despite, you 

know, the horrendous situation that their child has been through. And obviously, the 

families needing to pick up the pieces and fight for their children. But it is those parents, 

unfortunately, that shout the loudest that do get the support in place. Sometimes with the 

support of lawyers, again, shouldn't be necessary, but in some cases it is. 

 

SS 

Thank you. So I've had a question come in, and I think this actually is a really important one 

because we've already talked this evening about the fact this is an EOTAS consultation, but 

it has broader implications. There's also the SEND consultation, which has closed, and there 

has been other proposed reforms and some legislation that's going through, such as the 

Children's Schools Wellbeing Bill (Act) and that's what it says here. How do all of these 

different reforms, pieces of legislation all fit together? What's the bigger picture here? If 

there's anybody who is brave enough to answer that question. I'm looking at Eleanor, 

maybe and Megan, but any of you are welcome to. 

Just a summary of how it all fits together. Megan. 

 

EW:     



I suppose the answer is we don't know yet until somebody comes up, which hopefully 

explains some of it, because there are so many areas where there are gaps and it's not just 

actually… I don't quite know whether they're going to have a new amendments to the 

Children and Families Act, but there will then also need to be separate regulations and 

amendments to the Code of Practice to see fit together. 

And we don't know how they will respond to the responses to the previous consultation, 

although unfortunately what's in these proposals stay with confidence that they can change 

very much because they have said, so confidently things like no right of appeal against 

descriptions of SEN and special educational provision. 

So yes, they're not proposing to change very much. That was in the white paper, which is 

deeply depressing. However, that won't be the end of it because there will still be the 

chance to be lobbying MPs and pushing for amendments as it goes through. One thing to 

bear in mind is that there is currently a separate consultation about SEND funding. 

And I think it's worth having a look at that, because that may tell us a little bit more about 

the whole funding issue. And again, it's another chance to say none of this works without 

decent funding. 

 

SS 

Yes. So if the SNJ team behind the scenes can put a link to that consultation in the chat, that 

would be helpful. And that one also closes, I believe, on the 18th of September. And it's 

about potential changes to mainstream school funding in particular. And Megan, you 

wanted to come in on this one. 

 

MB    

I mean, I think the interesting part of your question there, Sharon, was what is the bigger 

picture here? And I can't, Yes, it does worry me if you think about some of the stuff that's 

the changes in the Children and Wellbeing Act about not being able to remove a child from 

a role of a school and we're looking at a system that is potentially not going to meet the 

needs of these kids. 

I look at it thinking that would worry, it would worry me if one of my children, you know, 

went back into a mental health crisis. What is my capacity in order to protect them there? 

We don't know what the bigger picture is and it depends on how, you know, how far down 

my conspiracy theory route I am on any given day as to where I think it might be going, but 

it does, it is worrying. The only thing I will just say as an aside though is that for everybody 

listening, and we're talking about yet more consultations, and I've seen comments in the 

chat of people going more, I think bear in mind that your biggest resource in all of this is 

you. It's your energy and your time and your capacity to cope. And actually, if there is as 

much as we desperately want you to respond to these consultations, you need to come 



first. So if there's points where you need to stick your head in the sand and just take some 

time out, then, you know, or choose one that you do, then do because, you know, we're not 

superhuman. And, you know, even people like me look at these things and think, oh, God, 

I've got to find the energy for this again. And I don't always, because I just can't. The thing I 

would say about the EOTAS ones are the way that they've done it is they've interspersed the 

text from the consultation for the reforms in amongst the questions. So you can actually 

process what their suggestions are linked directly to that question. So you don't have to 

read all the documentations before you go in. And actually, when I finally got the capacity to 

go in and look, that was a gamechanger for me because I could just process it in small 

chunks and then do something with the answer or just ignore the question and write what I 

wanted to anyway, which is my other top tip. 

 

SS 

Yes. Absolutely. Which I was just going to say, because some of the questions are written in 

a way that presumes you, well, and also it presumes that you agree with the broader and 

wider SEND reforms, such as the introduction of Specialist Provision Packages. So this is 

another opportunity for you to say, 

which elements of those broader reforms you may disagree with. You can get that in here as 

well. I'm very conscious of time. We've got 6 minutes left. So I'm going to ask just one 

question and then I'm going to ask all of the panellists to just sort of sum up with some final 

thoughts. But my question is, 

Is there anything positive in this EOTAS consultation? Is there anything that you can see that 

is an opportunity, for example, the fact that, you know, all children on EOTAS are going to 

be connected to a school and on the school's role, or is there something else within these 

proposals that you see as being something that you welcome or that you would like to see 

strengthened. Don't all rush to put your hands up. 

 

MB    

I can. 

 

SS 

OK, Megan, yes. 

 

MB    

I do think that we need more oversight of EOTAS packages. I do think that we need more 

oversight of providers. There's some doing fantastic jobs. There's others not doing so well. 

They often work in silos and I think packages need managing more centrally so that there's 

somebody that has oversight of everything that's going on in the child's package. So I think 



there's some... 

bare bones of some good ideas, potentially. I think fundamentally our trust in the system is 

so broken that actually, even if it was all singing and all dancing, we would be scared to trust 

it, particularly when they're taking away legal rights. You know, if they believed so much in 

this working, then actually we could leave everything as it was because the number of 

children on these things would drop as a result of their reforms. But I think there's a few 

glimmers there, but only as isolated things and actually in the context of it all, no, not really. 

 

SS  

Okay, thank you for your honesty there. Eleanor? 

 

EW:     

Well, I mean, there are things in the expressed intentions that look good. Some of it is tied 

in with the White Paper proposals putting a lot of resources into early years work and 

identifying needs for them. And I've always said absolutely no argument with that. I think it 

really ought to happen much more than it does. And if that in turn helps, to avoid these 

sorts of crises that lead to children being out of school. I'm very happy with that. Equally, 

saying to schools, look, you know, it's your responsibility to make sure to try and keep 

children in school. If it happens and if they take it seriously, again, yes, it's a plus. You know, 

there's very few parents who actually want their children out of school. 

So, you know, if they can make it happen, not by forcing children to be in school, but getting 

to a point where they have the right support that they want in school and they're, you 

know, they're doing fine, they're progressing, etc. Then, yes, that's all fine. I just, I suppose 

it's like everybody, everything else. 

big question marks around, will it actually happen? Because, you know, there's that gap 

between intention and actuality. You know, I would like to believe it will happen. I will be 

the first to applaud if it does happen. But I would be surprised. 

 

Dr Sharon Smith  

 

Thanks, Eleanor. Joanna. 

 

JG:    

Thank you. I just put my screen on the background. I think it's probably backwards, so 

apologies for that. But I do see EOTAS working incredibly well for some of our young people, 

the bespoke support, the individualized support, the fact it's child-led as well. I mean, my 

absolute hope for the education system would be that it scrapped and started again and 

that it's very much child-led, exactly how EOTAS is working for so many children and young 



people at the moment. And Eleanor, I know you talked about children needing to attend 

school and obviously, you know, schools aren't the best option for so many of our young 

people, so they do have access to EOTAS. But essentially, if teachers are supporting children 

who do have EOTAS, maybe they can learn something around the curriculum, around the 

level of support and the type of support that they are providing the children and start to 

listen to children and create a curriculum around them. 

 

SS  

Brilliant, thank you. Marsha. 

 

MM    

Yes, I feel a bit weird. I don't know if I take exception to the idea that teachers are learning 

from supporting my child rather than offering them the effective support that they deserve. 

I think this whole thing is slightly nuanced as far as if the government is doing something to 

genuinely support our children, because of course, the government will say, well, no, we're 

not trying to just get all the EOTIS children back into school. And I think it's accurate that we 

are clear that it does say in the proposals, you know, reintegration will happen where 

appropriate and not necessarily just shoving everyone back into school. But I also have only 

my 13 to 14 years of experience navigating the SEND system and witnessing and 

experiencing the government say one thing and do another. I think if a child needs EOTAS 

because school itself is inappropriate, then why are we than putting a school at the centre 

of managing the child's EOTAS. Why do we keep having returning to formal settings as 

something that's in the background as the desired outcome? It's almost pinned as an 

automatic product of EOTAS. That's a direction that we should be going, that's normative. 

And I also keep saying, that seeing how many children we can get back through the school 

gates, it just keeps being used as a measure of success. And obviously, it's not. It's past the 

time that we accept that for some children, school is not the optimal, actually, and they are 

more likely to thrive and reach academic attainment outside of school settings. That's very 

much a thing that happens often with the necessary interventional supports that EOTAS 

affords and obviously via their EHCP ultimately. So while yes, we know that the government 

has said the goal isn't to get every child back into school, we as SEND parents are very 

sceptical because one, they often do what they say they won't. 

And we are just so used to being let down. And also there are still so many unanswered 

questions. And then with these new proposals alongside the unanswered questions, it just, 

it naturally feels like we should be worried as SEND parents. 

 

SS  

Thank you. So I'm going to have to draw the session to a close, but before I do that, I would 



like to thank our wonderful four panellists this evening. So Eleanor, Marsha, Joanna and 

Megan. Thank you all for your contributions. And I know that you've kindly said that if we 

collate questions we haven't got around to answering, then some of you might be able to 

help. 

respond to those outside of the session. So I'm very, very grateful to you for that. I would 

also like to thank the SNJ team and Tracy who have been managing behind the scenes, the 

chat and the Q&A and sending us questions through on a separate channel so that we were 

able to pose those to the panel and also to the SOSSEN team who helped set up this 

evening's webinar as well and have been providing admin and technical support during the 

session. One of the questions that I did see coming up a couple of times is what can we do? I 

would say what we can do is respond to the consultation. 

with your thoughts. Hopefully this evening's session has given you some ideas about some 

of the things that you might want to include in your response. Please do follow the Save Our 

Children's Rights campaign on social media, which we're all very much part of. 

And also there is a petition as well that we have been sharing by Tee-Jay and we would love 

to get this over 100,000 people signing that petition so that it can lead to another debate in 

Parliament about SEND reform. So if you can share that and sign that if you haven't already. 

That would be amazing. And then the final thing, I know that Tania has already put a link 

into the chat. If you are able to make a small donation to support the work of SNJ and 

SOSSEN, I know it would be very much appreciated. We've all given up our time this evening 

for you for free, but there are costs that happen behind the scenes in terms of having to put 

on webinars. So we are very, very grateful to all of you for attending this evening. And if I 

could just say another thank you to our amazing panel. So Megan, Joanna, Marsha and 

Eleanor, thank you very much for this evening. Thank you. 

 

 

 


